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OTYeTHA eTMHNUIIA

Bwarapcka G6anka 3a passutue A/l (BbP/bankara) mepBoHadanHo e cb3gageHa Ha 11.03.1999 r. kato

aKIMOHEPHO ApYKecTBO B bbarapus noa HauMmeHoBanueto “Hacwpumnrenna 6anka” A/l

Ha 23.04.2008 r. ¢ mpuet 3akoH 3a brarapckara 0anka 3a passutue ([IB 43/29.04.2008 r.). C Hero ¢
ypelieHa CTPYKTypara u o0XBaTa Ha JICHHOCTTAa Ha 0aHKaTa, BKJ. U HA MPEIBUICHUTE 3a YUpesBaHe
HEWHU JbIepHU Apyx)ecTBa. [lo cumata Ha TO3M 3aKOH (DYHKIIMUTE, BCUUKH IPaBa M 3a]IbJDKCHUS ca
npuioxeHn kpM Hachpuntenna Oanka AJ[. CerioacHo m3nWcKBaHe Ha 3akoHa € mpoBeaeHo OO0
chOpanne Ha akipoHepute ¥ (26.06.2008 r.), Ha KOETO € NPOMECHEHO HAWMEHOBAHUETO W Ha
“benrapcka 0OaHKa 3a pa3BUTHE” W YCTaBBT W € TNPHUBEIEH B CHOTBETCTBHE C HOBHUTE 3aKOHOBH

M3UCKBaHMS KM OaHKaTa.

AnpecsT Ha yrpaBieHue Ha 6ankarta e: yi. Credan Kapamka Ne 10.

OTYeTHA BAJIVTA

OyHKIMOHATHATA BallyTa U BaJlyTaTa Ha MPEJICTaBIHE HA OTYETa HA OaHKaTa € OBITrapCKUsT JIEB.

O0XBaT M METOIM HA KOHCOJIHIAIUS

Hacrosiiero omnoBecTsBaHE € H3rOTBEHO Ha HCKOHCOJIMApaHa OCHOBaA. bankata u3rorss B
AOIIBJIHCHUEC OIMOBECTABAHC HA KOHCOJIMAHWPaHa OCHOBA.

IloMTHKH U NPABWJIA 32 YIIPABJEHHE HA PUCKOBETE

CTparteruu u npouecy 3a ynpanJjieHue Ha BCSIKA OT/eJIHA KATeropusi pUCK

VYnpasnenuero Ha pucka B bbarapcka Oanka 3a passutue AJl mpencraBisiBa KOMIDIEKC OT
METOM U MpOoIeypH, KouTo bankaTta u3mnon3sa 3a uAeHTUDUIPAHE, U3MEPBAHE M KOHTPOI Ha
PHUCKOBUTE CH €KCIIO3UIIMK. baHkaTta ynpassiBa cjeTHUTe OCHOBHHU KaTE€rOpPUU PUCK:

* Kpenuren;

e JIukBuJEH;

* [lazapen;

*  OrneparyoHeH.

[Ipu ympaBnenne Ha puckoBere bbirapcka Oanka 3a pasButhe AJl mpuiara TOJUTUKA U
MIPOIIETYPH, aIEKBaTHHU HA XapaKTepa U CI0KHOCTTA Ha HEelHAaTa JIeHHOCT.

YnpasjieHne Ha KPeAUTHUA PUCK
CerinacHo uin. 336, an.4 ot Hapen6a Ne§ na BHB paBHOCTOWHHO OmOBeCTsIBaHE € HalpaBeHO
B FOJIMIIHUSA prHaHCOB oTyeT 3a 2012 1.

Ynpasiienue Ha JIMKBHIHHUSA PUCK
Cerinacno uin. 336, an.4 ot Hapen6a Ne§ na BHB paBHOCTOWHHO OMOBECTsIBaHE € HANpaBeHO
B TOJIUIITHMS (pHHAHCOB oT4eT 3a 2012 T.

Ynpagsiienue Ha a3apHUsI PUCK

Corimacuao ui. 336, an.4 ot Hapen6a Ne§ na BHbB paBHOCTOIHO OmoBecTsiBaHe € HalPaBeHO
B TOUIITHMS (prHAHCOB oT4eT 3a 2012 1.
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YnpagsiieHue Ha ONePAHMOHHUS PHCK
JleiHOCTTa IO YIIpaBJIEHUE, OLICHKA M KOHTPOJ Ha OINEPALMOHHMAT PUCK Ha baHkara ce
onpenensart ot “ [IpaBuina u npoiueaypu 3a ynpaBieHHE Ha ONIEPALlMOHHUS PUCK .
JIOMBbJIHUTENHO BBB BCUYKM BBTPEIIHM IpaBUJia U NOJUTHKAa Ha baHkara ca 3ajoxeHu
KOHTPOJIHY IIPOLENYPH 10 pEIyLHPAHE HA ONIEPALIMOHHUS PUCK.
bankara e npuena 3a LenuTe Ha U3MEpBaHE Ha ONEpPAIlMOHHUS PUCK Ja npuiara “Merona
Ha 0a3UCHUS WHANKATODP .
B npuerute npasuna baHkara e ompenenniia OCHOBHUTE BUIOBE OIEPAIMOHEH PHUCK, a
UMEHHO:

e Puck or 3aryba oT HeaJeKBaTHU WM HeH00pe (QYHKUMOHUPAIIH BBHTPEIIHU

IIpOLECH;
e Puck or 3aryba oT HeaJeKBaTHH WM HenoOpe (GYHKIMOHUpAIIM ACHCTBUS Ha
[IepCOHAI;

e Puck ot 3ary0a oT HeaJleKBaTHH WK HeJA00pe GYHKIIMOHUPAIIHN CUCTEMU;

e Puck ot 3ary0a oT BbHIIHU CHbOUTHS, BKIIOYUTEIHO MPABEH PUCK.
OnpeneneHu ca OCHOBHUTE M3TOYHMIIM Ha pUCK B baHkaTa M Te BKIIIOYBAT MEPCOHA,
MIPOILIECU, CUCTEMH U BBHILIHU ChOUTHS.
bankara nmoaabspxka perucTbp Ha ONEPALMOHHUTE CHOUTHS.
Ha 0a3za na uzBbpuienara uncnekuusi or bHb e xoncratupano, ye 6aHkara € ¢ HUCKa
YyBCTBUTEJIHOCT KbM OINEPAlHOHEH PHUCK M KadyecTBOTO Ha YyIPAaBICHUETO Ha
OIIEpallMOHHUS PUCK € aJIeKBaTHO.

CrpykTypa n opranu3anusi Ha (yHKIMHUTE 10 YIIPaBJIeHHe HA PUCKa

bankara ocbliecTBsIBa LIEHTPAIM3UPAHO YIIPABICHUE HA PUCKA, KOETO CE U3pa3siBa B:

* Ilpuemane nHa llonuTHKKMTE M MPOLENYPUTE U HEMOCPEJCTBEH AHIAKMMEHT B IIpolieca I10
ylpaBjieHue Ha puckoBeTe oT Ynpasutennus Cbeer 1 HagzopHust CoBer;

» Jlenerupase Ha sICHU IIpaBa U OTTOBOPHOCTH HA CIIYXKUTEIIUTE OT CbOTBETHUTE 3BEHA;

* PaznensiHe Ha AeHHOCTUTE 110 YIIPABJICHHUE U KOHTPOJI HA pUCKa OT OU3HEC JEHHOCTUTE, KOUTO
TeHepupaT PHUCK.

3a oChIlIECTBSIBAHE HA aJIEKBATHO YIpaBJEHUE HA KPEAUTHUS PUCK B OaHKaTa ca Ch3/1aJCHU
U TIOCTOSIHHO JEWCTBaT JBa OpraHa, KOWTO Ca CBbpP3aHM C IPOLECUTE MO MpPEAOoCTaBsSHE,
HaOJII0/IEHNE U OLIEHKA Ha KPeIUTHUTE:

 KpemureH cBbBET - TIOCTOSHHO [JEHCTBAll CHEUUAIM3UPAH KOHCYJITAaTHBEH OpIaH.
KpenuTHusT cbBET pasriexia NpeayiokeHusTa Ha YmnpasineHue "Kpenutupane" u Ha
PBKOBOJIUTENNTE HA IOAPA3JEICHUs 3a CKIIOYBAHE HAa KPEIUTHHU CHEIKM M NPEACTaBs Ha
W3neaHUTEIHUTE JUPEKTOPU MIIM KOTAaTO TOBA HE € B KOMIIETCHIIMUTE UM Ha Y IPaBUTEIIHUS
CbBET OOEKTMBHA OI€EHKa Ha [apaMeTpuTe Ha MpeajaraHarta KpeIuTHa CHeNKa.
IlogHOBsIBaHETO M Iperiiea Ha KPEAUTHUTE €KCIIO3ULUU Ca MPEAMET Ha ChUIUSA IPOILEC HA
nperyiea. YIpaBUTEIHUAT CbBET Ha baHkara ompezesns YUCIEHOCTTa U NIEPCOHAHUS ChCTaB
Ha KpenutHus cbBeT. KpeIuTHUAT CBBET OCBHIIECTBSIBA CBOSITA JEMHOCT IO pel U NpaBUIIa,
IIPUETH OT YTpaBUTETHUS CbBET U 0100peHn oT Haa3opHus cbBer.

« KomMurer no npoBU3MHUTE - ClIENHMAIU3UPaH BHTPEIICH OpraH 3a HaO/IOJeHHUE, OLICHKA,
KJIacupUIMpaHe ¥ MPOBU3MpPAaHE HAa PHUCKOBHUTE EKCIO3UIMH, B TOBAa YHUCIO U Ha
CKJIFOUEHHUTE KPEIUTHHU CACJIKU. YTIPaBUTEIHUAT CbBET Ha baHkaTa ompenesns 4uciaeHocTTa
u nepcoHanHusi cbcTtaB Ha Komurera mno mnpoBusuute. KOMUTETHT MO NPOBU3UUTE
OCBLIECTBSIBA CBOSITA JIEWHOCT MO peJ W NpaBHia, MPUETH OT YTMPABUTEITHUS CHBET U
on06penu ot HagzopHus chbBer.

Crneunanu3upaHuaT OpraH 3a LEHTPATU3UpaHO yhpaBiieHWe Ha JukBUAHOCTTa € AJIKO.
AJIKO mnpoBexia NONIUTHKATA IO YIIpaBieHUE Ha JUKBUIAHOCTTAa B ChOTBETCTBUE C o0mIaTa
cTparerus Ha baHkaTa, U3BbpILIBA CUCTEMEH aHAJIM3 HA JIMKBUHOCTTA, HA0JI0JaBa, aHAJTU3Upa
U TPOTHO3MpA MAapUYHUTE IOTOINM U TMaJeXKHUTEe TaOauLM NpU CUEHapuH ''nedcTBallo
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npeanpustue” u npu "nmukBuana kpusza'. AJIKO crenu agekBaTHOCTTa Ha JTUKBUIHUTE aKTUBU
U Tpeasara Ha YTpaBUTENHUS ChBET IMPOMsIHA B HACOKUTE Ha pa3BUTHE Ha OaHKaTta, B
CbOTBETCTBHE C TEKYyLIOTO WM [OTEHUUATHOTO CBHCTOSHME Ha JIMKBUAHOCTTA,
nuBepcrdukamms Ha aktuBuTe 1 nacuBute. ChetaBbT Ha AJIKO ce onpezens or YnpaBUTETHUS
CBBET U Cce yTBbpxkaaBa oT HagzopHus ceBer Ha bankara.

VYnpasnennero Ha mnazapuusi puck € mnoBepeHo Ha AJIKO. AJIKO mnpaBu mperien Ha
BJIMSIHUETO HA JIMXBEHUS PUCK U JIPYTUTE OAaHKOBM PUCKOBE BBPXY TEKyllara JIMKBUIHOCT U
HabessI3Ba OMepaTMBHM MEpPKU 3a YIpaBICHHWE HA JIMKBUIAHOCTTA W 3a ONTUMM3HpaHE Ha
PHUCKOBETE.

VYnpasnenusi ,,Puck u perymaruBeH KoHTpon" U ,JIMKBUIHOCT CHENAT 3a €XKEIHEBHOTO
[pUjlaraHe Ha ITOJIMTUKUTE 3a YIPaBICHUE HA PUCKA, MPUETH OT YNPABUTEIHHUA, PECII.
HanzopHus cbBer Ha bankara.

3a OChILECTBSBAHE HA aJICKBATHO YIPABJICHUE HA ONEpallMOHHUSA PUCK B baHKaTa € Bb3IpUET
MOJIEJ C JIBE€ HMBA HA 3alllUTa.

« IIbpBoTO HUBO Ha 3ammTa oOxBamia Ou3Hec 3BeHara B OaHkara. Te3u CTPYKTypH HMaT
II'bPBOCTENIEHHA OTTOBOPHOCT 32 ONEPALMOHHUS PUCK, 3a U3IBJIHEHHE HAa CTaHJAPTHUTE U
nonuTuKUTe Ha bankarta u npennprueMane Ha €PEKTUBHU JACHCTBUS 32 YIIPABICHUETO MY.

* BropoTo HUBO Ha 3alUTa UMa OIIEPATUBHU OTTOBOPHOCTHU M 00XBallla Y IPaBUTEIHUS ChBET,
MOJIIOMarad OT YyIpaBiieHMe ~PUCK M perylaTuBeH KOHTpoin . Te3u CTpyKTypu umar
OTIOBOPHOCT 3a pealM3MpaHe Ha IOJIMTUKATa IO YIPABJICHUE HA OINEPALMOHHUS PHUCK U
OCHT'YpSIBAaHE HA CIIa3BaHETO .

JleliHocTTa 0 KOHTPOJI Ha ONEPALIMOHHUS PUCK CE OCHILECTBSIBA 110 PEJ] U IpaBUIIa, IPUETH OT
YnpaBurtenHus cbBeT U 0100peHn oT Haj3opHus chBeT.

OO0XBaT M ecTeCTBO Ha CHCTEMATA 32 H3MePBaHe H OTYUTAHE HA PHCKA

bankara e cb3mana sicHO JeduHUpaHa OpraHU3alMOHHA CTPYKTypa C TMOAXOISIIO
pasmpeneleHue Ha OTTOBOPHOCTUTE MEXAY OTJIEJIHUTE YOpPaBICHCKHM HHUBA H
HE3aBUCHUMOCT MEXIY CTPYKTYpHTE IO€Malll PUCK U Te3H, KOUTO H3BBPIIBAT OLEHKA U
KOHTposl Ha pucka. Cucremata 3a H3MepBaHE U OTYMTaHE Ha puUcCKa oOXBalla
UACHTH(QULpPaHEe, U3MEPBaHE, MOHUTOPUHT U KOHTPOJ Ha KPEIUTHUS, JTUKBHUIHUS, Ma3apHUSL
U OIepalroHHus puck U Ap. Cucremara oOxBallla BCUUYKH IMPOLIECH U OLEHSABA €KCIO3UIIMUTE,
KOWTO Cca OTpa3eHH 0aJlaHCOBO, KAKTO U 3310aJ1aHCOBHUTE MO3HMLIMH, KOUTO Ca HOCUTENIN Ha PUCK
U IIPU ONpEZeNIeH! YCIOBUS MOTAT Jla UMAaT BIUSHUE BbPXY NPUXOIAUTE U PA3XOAUTE, KAKTO U
BBPXY pa3Mepa Ha OalaHCOBUTE MO3UIMK Ha baHkara.

Penyuupane Ha pucka

CkrnonHoctTa Ha baHkaTa KbM IIOEMaHe Ha PUCK Ce ONpeNeNs OT KarnauuTera Ha baHkaTa, KoiTo
3aBUCH OT pa3Mepa M CTPYKTypaTa Ha HaJMYHMS KalluTajd U CHOCOOHOCTTA 3a yBEJIMYaBaHE Ha
kanurana. OCHOBHMAT MHCTPYMEHT, KONTO baHkaTa M3monsBa 3a peaynypaHe Ha pa3IndHUTE
BHJIOBE PUCK M OTPaHMYaBAaHETO UM JI0 IPUEMIIMBU HMBA € cucTemara oT JMMUTH. OCBEH TOBa
baHkara Bb3IpueMa HUCKO HMBO Ha €KCIIO3UIUSA KbM IAa3apeH PUCK, KOATO MOAIBbPKA 4Ype3
OrpaHU4aBaHE U KOHTPOJI, JOKATO Pa3XOAMTE 3a TOBA HE IPEBUILIAT IIOJI3UTE OT HUCKATA CTEIEH
Ha PUCK.

CTPYKTVPA U eJJeMEHTH Ha KaluTaJI0BaTa 0a3a

Hexonconuaupanara kanuTanoBa 6a3za Ha benrapcka 6anka 3a pazsutue AJl kbpm 31.12.2012 r.
€ B pa3Mep Ha 561 315 xui. 1B. U B CpaBHEHHUE C Kpasi HA MpeAXoJHaTa rojuHa e ¢ 7 721 xu.
nB., i ¢ 1,36% no-manko. HekoHconuaupaHnaTta KanuTanoBa 6aza ce ChbCTOM OT KaluTajl OT
I'BPBH PE U KAITUTAI OT BTOPH PE.
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Kanuranosa 0a3a 31.12.2012

AKIIMOHEpEH KaluTal 601 774
OO0 pe3epBu 52 447
Jpyru pe3epBu ¢ 0010 NpegHa3HAYCHUE 7 309
OO0 KAaNMTAJ 0T NHPBHU pejt 661 530
Hamanenus

JlbnroTpaiiHu HeMaTepuaaIHu aKTUBU - 379
CreruduyHn MPOBU3UH 32 KPSIUTCH PUCK - 11 667
OleHbYHHU Pa3JIMKH, BKIIOYCHHU B KanuTtana ot [IspBu pex - 526
BanancoBa cTOWHOCT Ha MHBECTHINH B ABIICPHH JIPYKECTBA - 87 643
O061mo kanuraiaoBa 6a3a 561 315

KanuTansT oT mbpBU pell BKIIOUBAa BHECEH aKLMOHEPEH KanuTal, pouy ,,Pesepsen" u napyru
pesepBH ¢ 00110 TpeaHa3HadeHue, ¢ oomr pasmep 661 530 xwn. nB. ToBa ca MOCTOSTHHHUTE
KOMIIOHEHTH Ha KanuTana. Cie npuiaraHe Ha HaMalleHusATa (ChbIVIacHO Wi. 3, aj. 4), KamuTaabT
OT IIPBH pef € B pasmep Ha 561 315 xwn. nB. Hamanenusira ca popmupanu or cymara Ha
HEMaTePHUATHUTE aKTUBU (OCHOBHO 3aKYIEHU JIMIIEH3H MPU BHbBEXKIAHETO HA HOBH MpPOLIECH
WIH MPOTrpaMHU MPOAYKTH), OT crielu(pUIHUTE IPOBU3HH 32 KPEAUTEH PHUCK, OallaHcoBaTa
CTOMHOCT Ha MHBECTUIIMUTE B IBIIEPHHU APYKECTBA U OT OLICHBYHH DPA3JIMKH, BKIIOUEHU B
Kanurasna oT IbPBU pel.

KanuTajgoBu H3MCKBAHUS

BbTpenien anaiu3 Ha KanuTajaa
OcHoBHaTa 11e1 Ha BBTPEIIHMUS aHaAU3 Ha KanuTaila B bwarapcka O6aHka 3a pazButue A/l e
MOJAbPKAHE Ha ONTHMAJIHA KalUTaloBa aJeKBaTHOCT, T.€. TMOJAbp)KaHE Ha ONTHUMAIIHO
KaluTajaoBO MOKPUTHE Ha OAHKOBHUTE PHCKOBE 332 OCHUTYpsIBAaHE Ha CTPATETMYECKUTE IIeNU
Ha bankara, mpu cna3BaHe Ha OaHKOBUTE PETYyJIALMK U MPUIIOKUMOTO 3aKOHOIATEJICTBO.
CrnoxxHocTTa ¥ 00XBaTHT Ha U3BBPIIBAHUS BHTPEIEH aHATN3 HA KalluTala € B CbOTBETCTBHE
C €CTECTBOTO, TOJIEMUHATAa M CIIOKHOCTTAa Ha JeiHOCTTa Ha bankata. OChIeCTBIBAHUAT B
bankara BbTpelleH aHalW3 Ha KamuTajla oOxBamia pa3Mepa, Buaa (CTpyKTypaTa My IO
€JIEMEHTH) U pa3lpeIelICHUEeTO My 3a NMOKPHUBAHE HA BCUUKU PUCKOBE, HA KOUTO TS €, WU
MOXe Ja ObJle M3N0oKEeHAa B JIEHHOCTTAa CU. BBTpEIIHUAT aHAIW3 Ha KamuTala BKIIIOYBA
CJICIHUTE aCTICKTH:
* Anamm3 Ha pa3Mepa Ha HEOOXOAWMHS KamuTal — KOJIMYECTBEHA OIleHKa Ha
KallMTAJIOBUTE W3MCKBAHUS MO OTIEIIHU PUCKOBE YpE3 MpUIIaraHe Ha CTPEC-TECTOBE, C
OrJIe/l OmpeAessiHe pa3Mepa Ha HEOOXOJMMUS KAalUTall MPU CUMYIUpaHe Ha KPUTHUHHU
CIICHAPHH.
 Anamm3 Ha BHIA (CTPYKTypara) Ha HEOOXOAWUMHS KalmWTal - TEKylla OlEHKa Mpe3
rofMHaTa 3a W3MBJIHEHHETO Ha TOCTABEHUTE I 3a MpeobiagaBamio y4acTHe Ha
MTOCTOSIHHUS BHB BPEMETO KaruTal.
* AHanmu3 Ha pasMpeleNIeHHeTO Ha HEOOXOMUMHMS KamuTal - TEePHOJMYHA OICHKa Ha
W3IIBITHEHUETO Ha CTparerusita Ha baHkara 3a mommbp)kaHe HAa OTHOCHUTENTHO HUCKH
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paBHMIA HA KpEAWTEH, TMa3apeH, OINEepaliOHeH W JIMKBUAEH pHUCK M aHajau3 Ha
JMHAMUKaTa IpY paspeesIeHUeTo Ha KauTasa 1o BU0BE PHUCKOBE.

KanuranoBu u3ncKBaHus 3a KPeIUTeH PUCK

[Ipu u3uMcnsgBaHEe Ha KalUTAJOBUTE W3UCKBAaHMA 3a KpEAUTeH pUCK bbiarapcka Oanka 3a
pasButue A/l u3nonsBa craHmapTusupaH nonaxoi. KanuramoBure M3MCKBAaHHUS 3a KPEIUTEH
PHUCK TOKPHUBAT KPEOUTHHUS PHCK W PUCK OT pa3celiBaHe B OAaHKOB MOPT(EHI U PUCK OT
KOHTpAareHTa 3a ISUIOCTHATa JeiHocT. baHkara He momabpka THPrOBCKUM MOPTQEHnT U He
M3YKCISABA KAaUTAJIOBUA M3UCKBAHMS 32 MO3UIMUTE B THPrOBCKH MOPT(EHT Mo OTHOLICHUE
Ha TMa3apHUs PUCK. YYacTBaT OaJaHCOBUTE aKTHBH, MPUPABHEHUTE 3a]0alaHCOBU TO3UIIMU U
M3BBHOOPCOBUTE JAEPUBATHU MHCTPYMEHTH. KanuTanoBOoTO M3UCKBaHE 3a KPEIUTEH PUCK IO
cTrangaptusupad noaxon ¢ 8%. CoeriiacHo HalMoHanHaTa Auckperus (wi. 7 Ha Hapenba 8),
KalUTaJIOBUTE M3UCKBaHU 3a OaHkuTe B bbarapus ca 3aBumenu ¢ 50% u ce U3UUCIABAT 3a
12% kanuTaioBa aJeKBaTHOCT.

B Ttabmunara mo-mony ca MpeICTaBeHH KAallMTAJIOBUTE W3UCKBAHUS 32 KPEAUTEH PUCK I10
KJIACOBE EKCIIO3ULIH.

KanuraJoBy H3MCKBAaHUA 32 KpeauTeH puck koM 31.12.2012 r.

XWJLJIB.

PuckoBo nperernenn Kanuranosn m3uckBaHus
aKTHBU CrpykTypa

3a 8% KA | 3a12% KA
WHcTutyuun 484 600 38 768 58 152 47.45%
[Ipennpustus 285 985 22 879 34318 28.00%

Excniosunuy, 06e3nedeHn ¢ HeABH)KUMO

HUMYIIECTBO 209 177 16 734 25101 20.48%
Jpyru nosuuun 29 346 2348 3522 2.87%
Excrnosunum Ha 1peOHO 5583 447 670 0.55%
PervoHamHu ¥ MECTHH OpTaHU Ha BIACTTa 3420 274 410 0.33%
[Ipocpouenu nozunuu 2331 186 280 0.23%
MesxayHapo HU OaHKH 3a pa3BUTHE 939 75 113 0.09%
O6mo 1021 381 81711 122566 | 100.00%

bearapcka 6anka 3a pazsutue AJl oOcimykBa OCHOBHO KOPIIOPATUBHU KJIMEHTH U KPETUTHU
WHCTHUTYIINY, 3aTOBA KAITMTAIOBUTE M3UCKBAHUS 32 TAX Ca HAW-TOJIEMU: 33 KJIAC EKCIIO3HIINU
»AHCTUTYIIMKU ca ¢ Hail-royisiM oTHOocutesneH asn — 47,45%, cnensa knac ,,Ilpennpusitus’” ¢
28,00%, "Excrno3unmm obe3nedyeHn ¢ HeaBHxkUMO umytiectBo" — 20,48%, xmac ,,Jlpyru
nosuruu” ¢ 2,87%, knac ,,Excrio3urmu Ha apedno" ¢ 0,55%, kiac ,,PernoHanHu U MeCTHU
opranu Ha Bnactta’ ¢ 0,33% wu kmac ,Jllpocpouenn excnosuuuu” c¢ 0,23%. Kunac
»2MexayHapoaHu OaHku 3a pasButHe” 3aema HecbiiecTBeH 1su1 (0,09% ) ot oOmiara cyma
KaIlUTaJIOBU U3UCKBAHUS 33 KPEIAUTEH PUCK.

KanuranoBu u3ncKkBaHus 3a nNa3apeH pucK

Ha3apHI/I${T PpUCK € PHUCKBT OT IIOHACAHC Ha 38.1"}/'61/1 B pe3yiiTaT Ha He6HaI‘OHpI/I${THO
ABUIKCHUC B IMAa3apHUTC HCHU HA ABJITOBUTC U KATUTAJIOBUTC HHCTPYMCHTH OT ThPIrOBCKUA
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nopT¢eiit 1 Ha BATyTHUTE U CTOKOBH MHCTPYMEHTH OT OaHKOB U THPTOBCKH MOPTQEHIIH.

Kem 31.12.2012 r. bwiarapcka Oanka 3a pasButue AJ| HAMa M3YMCIICHH KalMTajIOBU
W3UCKBAaHUS 3a Ma3zapeH pHucK. baHkara mpuiara crpaTerds 3a MUHUMH3HPAHETO MY 4pe3
W3M0JI3BaHE Ha OTHOCHUTEITHO HECIIOKHU (PMHAHCOBU MHCTPYMEHTH U HE TOJIbPKaHE HA THEBHU
nosuiu B ThproBcku moptdeist. OTkpuTaTa BajdyTHa Mo3uius Ha baHkarta ce ympapisiBa
e(eKTUBHO W TIpe3 OTYETHATa TOJMHA, CBIVIACHO yCJoBHATA Ha wi. 292, an. 1 ot HapexOara,
brirapcka Oanka 3a passutue A/l € M3umcaMiIa Ye HsAIMa KallMTAOBO M3HMCKBAHE 33 BAIYTCH
puck kpM 31.12.2012 .

bearapcka 6anka 3a pazputre AJl HsMa MO3MUIIUK B CTOKH U CTOKOBH JISPUBATH.

KanuranoBu u3ncKBaHus 32 oNepaluOHeH PUCK

bearapcka 6anka 3a pa3Butue AJl M3uncisBa KallMTajIOBO M3MCKBAHE 3a OTMEPAIMOHEH PHCK
mo Meroza Ha basucHus wHmuKaTop. [Ipu TO3M MOIX0/1 KAMMTAIOBOTO U3UCKBAHE CE OMPEIEIIs
9ype3 yMHOXKEHHWE Ha CPEAHOTOAMIIHUS OpyTeH 10XoJ Ha baHkaTa OT MOCIEAHHUTE TpU
(uHaHCOBU roauHM 1Mo KoedwurweHt 0.15.

KanuranoBoTto n3uckBane 3a orneparoneH puck 3a 2012 r. e 8 077 xwr. JiB.

Excno3unusi KbM KpeIUMTeH PUCK 0T KOHTPAareHTa

JIOKOJIKOTO OCHOBHATa 4acT OT CIEJIKUTE, KOUTO ca OOEKT Ha TPETUPAaHE KaTo KPEIUTEH PUCK
OT KOHTpareHTa ce CKJII0YBAT C APYTM MECTHH M YYXJECTpaHHM OaHKU, UAEHTH(ULUpPAHETO,
U3MEpPBAHETO, MOHUTOPUHIBT M KOHTPOJIBT HA TE3U EKCIO3ULHUM € PErIaMEHTUPaH BbHB
BBTPEIIHOOAHKOBATa HOPMATHBHA ypenoa.

[Ipu ynpaBiieHHETO HA KOHTPAreHTHHsI pUCK baHkara oT4uTa CIIEAHUTE U3TOYHUIU HA PUCK:

. Puck or nemsmeianenme (Default risk), BkI. abpkaBeH pUCK W PUCK OT
HEM3IbJIHCHNUE Ha KOHTPAreHTa;

. Puck ot xonuentpanus (Concentration risk);

. Cerpament puck (Settlement risk).

MeTtoaukara 3a aHaiau3 00XBalla KOJHYESCTBEHU U KAYeCTBEHU TPYIH (PAKTOPH, OMPEICIISITN
WHTETpaHA OLIEHKA Ha PUCKA OT HEU3MBIHEHHE U XapaKTepU3Upalld MHUHAJIOTO U TEKYIIOTO
CbCTOAHUEC Ha 6aHKI/IT€-KOHTpaF€HTI/I, TEXHUA MNMOTCHOWAT M ICPCICKTUBHUTEC 3a PAa3BUTHC,
KaKTO U BIIMSHUETO HA BHHIITHATA Cpefia U Ma3apHaTa KOHIOHKTYpa BbpPXY CTEMEHTa Ha PUCKA.
Te3u rpynu akTopu ca 0000IIEHH KaTO:

1. KarimranoBa ageKBaTHOCT

2. KauecTBO Ha akKTHUBHTE

3. Be3Bpbiiaemoct

4. JIukBUIHOCT U (PMHAHCHPAHE
5. CoOCTBEHOCT M BBHIITHA CpeJia
6. Kanuranosa monakpena

OOeMBbT Ha aHaJIM3a 3aBHCH OT peAuua (pakTopu KarTo: pa3Mep, CPOK M BHJ Ha KpeIUTHATa
JUHUA / KpeauTa, HAaTpyNaH ONUT NMPH NPEIUIIHU KOHTAaKTH Ha baHkara (BKJI. W Ha Ipyru
0aHKU U MHCTUTYIMH) ¢ OaHKAaTa-KOHTPAreHT, pe3y/lTaTuTe OT HeHaTa IeHHOCT, HATMYHETO
Ha JIOCTaThYHO U OBP30JIMKBHUIHO 00€3IEUEHUE U JIP.

Cremnenra Ha pHUCKa, KolTo baHkarta e roroBa ga moeMe, CC Oonpeaciiai BbB BCCKU KOHKPCTCH

ciydail ch0Opa3HO KpeAWTHAaTa W MOJMTHKA M ChOOpa3HO crneun(uKuTe Ha KpeAuTHATa
JUHUA, [0 KOATO IIE C€ sBsABAa IIOCPEIHUK ChOTBeTHaTta Oanka. [Ipu oueHka Ha
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erllI/ITOCHOCO6HOCTTa Ha BCCKU KaHAWAAT 3a MOCPCAHUK TpSI6Ba Ja CC aHaJIu3upa Bb3MOXKHO
Haﬁ-MHpOKaTa " IpCACTaBUTCIIHA I/IH(bOpMaI_[I/IH, CBbp3aHa C UAJI0CTHOTO MY ChCTOSHHUE. TaM,
KBJACTO CHIICCTBYBAT CHGI_[I/I(i)I/I‘-IHI/I OCO6€HOCTI/I, CJIcaBa TC Ja CC OTYUTAT 4YPEC3 BAPUATUBHOCT
Ha OTHOCUTCIIHOTO TEIJIO HA OTACIIHUTEC PUCKOBU KOMIIOHCHTH.

Excno3nnus KbM KpeIUTEH PUCK M PHCK OT pa3ceiiBaHe

CrriacHo CUCTOBOJHATa IIOJIMTHUKA Ha bankara (bl/IHaHCOBI/IHT aKTHUB € 0663H€H6H, aKo
OTYCTHATaA My CTOMHOCT € IT0-TOJIsIMa OT OYaKBaHaTa Bb3CTAaHOBHMA CTOMHOCT.

[Ipn m3uucnsBaHe Ha KalWTaJIOBUTE M3UCKBAaHUS 3a KpeAUTeH puck bbarapcka OaHka 3a
paszButue A/l U3Mon3Ba CTaHAApTU3UPaH MOAXOJ. 3a peaylupaHe Ha KPEOUTHUS PHUCK Ce
Ipujiara ONpoCTeH MOJAXO0J Ype3 TEXHUKA 3a 3aMeCTBaHE Ha eKcrmo3uuuure (obesmnedyeHa
3alIuTa Ype3 ObP30IMKBUIHU aKTUBU WM TapaHIIH).

brirapcka 6anka 3a pa3zsutre A/l He npuiara pa3mHMpeHust MOX0 ] U HE H3UHCIIABA KOPEKLIUH
3a MPOMEHJIMBOCT B CTOMHOCTTA Ha €KCIIO3UIIMUTE U TIPOBU3UHTE.

O6miata cyma Ha eKCHO3WIUUTE (Tpeau OTYMTAHE Ha e(EKTHTE OT penylupaHe Ha
kpeauTHuss puck) kpm 31.12.2012 r. 1681 944 e xun. nB., a CpeAHHUAT pa3Mmep 3a
roquHata € 1771 149 xun. nB. B Tabmuuara mo-moiy € MOKa3aHO pPa3NpelesieHHeTo Ha
EKCIIO3UIMATE IT0 KIACOBE.

XHIL JICBa
CpeneH
banarcosn Hepusatu | 3andanancou | OO0 Crp }:,KTypa p:3151[ep Crpyxrypa
TTO3UITUH ) %
2012
31.12.2012

Wucturynun 940 898 829 23 500 965 227 57.39% | 937264 52.92%
[Ipeanpusitus 242 243 2771 65 968 310982 18.49% | 378 660 21.38%
B3emanus uim yciaoBHU
B3EMaHUS OT [IECHTPAITHU
MIPABUTEIICTBA WM [ICHTPAITHH
OaHkH 124 201 0 0 124 201 7.38% | 183308 10.35%
Exkcnosuiun, 00e3neyeHu ¢
HEIBIKUMO UMYINECTBO 213014 0 4938 217 952 12.96% | 203299 11.48%
Jpyru no3urm 29 465 0 0 29 465 1.75% 27 069 1.53%
Pernonanau 1 MecTHH OpraHd
Ha BJacTTa 17 100 0 0 17 100 14 976 0.85%
Excrnosunum Ha 1peOHO 5483 0 2744 8227 0.49% 12 251 0.69%
MexayHapoaHu OaHKH 3a
pa3BUTHE 1765 0 4 694 6 459 0.38% 8278 0.47%
IIpocpouenu no3unuu 2 331 0 0 2 331 0.14% 6 044 0.34%
0610 1576 500 3600 101844 | 1681944 | 100.00% |1771149| 100.00%

banancoBute MMO3HMIIMN BKJIIOYBAT BCHUYKM AKTHBH Ha bankara (HGTO, CJIea IMpucrnaagaHe Ha
CHCI_II/I(bI/FIHI/ITC IMPOBHU3HHA 3a 3ar y6I/I oT O6€3I.[€HK3), C U3KIIFOYCHHUC HAa CYMUTC OTPA3C€HU KATO
HamajieHusa Ha KanuranoBaTa 0a3a. 33}16aJ'IaHCOBI/ITe CKCIIO3MIIUHN Ca CbCTAaBCHU OT HCYCBOCHH
CYMHU I10 PA3pCHICHU KPCAUTH U U3 JaICHU OaHKOBU T apaHInn.
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I'eorpadcko pasnpenesnenme

Bbrirapcka 6anka 3a passutue A/l HAMa nozpaseneHys U3BbH CTpaHaTa 1 AeHHOCTTa i OCHOBHO
e Ha Obirapckust nasap. B kpas Ha roqunata 89,44% ot aktuure Ha bankarta ca MHBeCTHpaHU B
bwarapus, 10,56% B ctpanu ot EBpomna u octanan cBar (ocHoBHO I'epmanusi, BenmukoOpuranus,
Vurapusi, ®panrms, Asctpust, XbpBarcka, CAII[). MuBecTHuHMHTE H3BBH CTpaHaTa ca
dbopMupaHu OT B3€MaHHs OT KPSIUTHU UHCTUTYLIUHU (HOCTPO CMETKH, JICTIO3UTH, JIOKYMEHTapHH
OIepalyK), KOPIOPATUBHU OOJIUrallii Ha KPEIUTHA MHCTHTYIIMM U KAllUTAJOBU WHBECTUIMHU B
EN®.

Pasnpenesienue mo orpacjmm

B Ttabmuuata mo-mony ca IHpeacTaBeHHM OaJlaHCOBUTE EKCIO3MIMU [0 aMOpTH3MpaHa
CTOMHOCT, pasIpeleNeHU 110 KJIACOBE CKCIO3MLMU U OTPACiId Ha HAIlMOHAJIHATA MKOHOMHKA.
banancoBuTe €KCIO3ULIMY BKIIIOYBAT B3€MaHUs, MPEIOCTaBEHU KPEIUTH.

Biemanusi wiin ycJIOBHH B3eMaHusi 1o oTpaciau kbm 31.12.2012r.

Cexmopu 2012 OtH. [Jsn
XHJL. JIB. %
@DUHAHCOBHU YCIyTU 910 716 61.65
[TpomunuieHoct 182 139 12.33
Tpancnopt 87 673 5.94
Tbprosust 69 596 4.71
CrpoutenacTso 68 053 4.61
CnOupane Ha OTHabIH 36 047 2.44
TypuCTHYECKH YCIyTH 31223 2.11
Cencko CTOMaHCTBO 17 532 1.19
Onepanuu ¢ HeIBUKUMHU UMOTH 16 165 1.09
B3emaHus oT npaBUTEICTBOTO 12 666 0.86
Hpyru otpacau 45314 3.07
1477124 100

C Haif-TOJISIM OTHOCHUTEIIEH ST Ca eKCIIO3HUIMHTE 32 0Tpachi ,,OuHancoBu yeryru" — 61,65% u
I Ipomutnnienoct” — 12,33%, cnenBa otpachi ,, Ipanciopt” ¢ st ot 5,94%. Excnosunuute ot
OCTaHAJIMTE OTPACIH Ca C OTHOCUTENEH A5 o] 5%.

O0e311eHEHU eKCTIO3UITUH

bankara uma BpBE/ICHH BHTPEITHA TIPABHJIA 32 OIIEHKA HA PUCKa HA BCeKH KOHTpareHT. OmeHkara
ce U3BBpIIBAa Ha 0aza HAa METOAONIOTHs, OOXBamlamia Tekylia (uHaHCOBa HWH(OpMAIHS,
W3ITBITHCHUETO Ha WHBECTUIIMOHHUTE MPOSKTH U TIEJIEBOTO M3IOJIBAHE HA CPEJICTBATA, HAYMHA Ha
o0cnyXBaHe Ha EKCHO3UIMHTE M HMHGOpPMAIUS 32 ChCTOSHUETO Ha MPUETUTE 00e3MeUeHHS.
Kpemuture w B3emaHusiTa ce KIACH(PUITUpAT B YETHPH PHCKOBH TPYIMU B 3aBUCHMOCT OT
pesynratute OoT oueHkara. [Ipueture kmacuUKaMOHHM TPYMH ca KaKTO ClIe/IBa: “pEelOBHU”,
“nox HabmrozeHue”, “HeoOcmyBaHu” U “3ary6a’”’. Kiacudukanusara Ha pUCKOBUTE €KCIO3UIIAN
€ B KOMIIETeHIIMHUTe Ha KpeauTHUsI KOMUTET U ce M3BBPIIBA €KEMECeUeHo.. TeKyIo ce criean
M3ITBJTHEHUETO Ha MHBECTHUIIMOHHHUTE TIPOCKTH M PECIEKTUBHO YCBOSBAHETO Ha Kpemutute. Ha
MIEPUOJNYCH TPHHIUI, HO HE IMO-MAKO OT BEAHBK B TOJMHATA CE W3BBPIIBA TpETNed |
MPeolIeHKa Ha TPEIOCTaBEHUTE OOE3MEeUeHHUs, KOUTO ce ofoOpsBar oT KpemuTHus KOMHTET.
Bewnuku perenust Ha KpeTuTHUS KOMUTET MOJIJIe)KaT Ha OTUYUTAHE Mpe]T Y IPaBUTEITHHS ChBET HA
OaHKara.
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CrpykTypata Ha (UHAHCOBUTE AKTUBH

Irpynu € ciieaHara:

B xunsou nesa
Kom 31 oexemepu 2012 2.

Bsemanmus ot GaHKH
Bzemanus ot PenyGnukanckus
GromKer

Kpenurh 3a ThProBCKO HEABIKHMO
UMYIIECTBO U CTPOUTENICTBO
TBpProBcku KpeAuTH
CeJICKOCTOIIaHCKH KPEeIUuTH
[MoTpeburencku KpexuTn
JKvnuimHy UIIoTeYHH KpeIuTH Ha
(u3NYCCKH JTHIa

Jlpyru KpequTH U B3eMaHHs

O010 PUHAHCOBU AKTUBH

B xunsaau nesa

Ha 1 snyapu

HetHo usmenenue 3a roauHara

OrnucaHm 3a CMETKa Ha O6€3L[€HKI/I

Ha OaHKaTa CBIVIACHO PUCKOBHUTE KIACHU(HKAIMOHHU

PenoBHu on Hepenosun 3ary0a O06u10
Ha0ro1enne
858 249 - - - 858 249
12 666 - - - 12 666
368 630 16 505 8769 46 537 440 441
111 442 8890 2 346 37327 160 005
- - - 2000 2000
682 - - - 682
2042 - - - 2042
1039 - - - 1039
1 354 750 25 395 11115 85 864 1477124
JIBMKeHHe HA KOPEKTHBA 32 00€e3leHKH U HeChbOMPAaeMOCT HA KpeAuTHUTe:
2012
WunuBuayanHo obesueHenn  KonekTHBHO oOe3lieHeHH 0010
58 874 7332 66 206
34 813 3935 38 748
(9 886) - (9 886)
83 801 11 267 95 068

KbMm 31 nekemBpu

O6mata oOe3neHka (cnenuuuHr MPOBU3MU 3a 3aryOM oOT o0e3leHKa) Ha

pUCKOBUTE ekcro3unuu Ha bankara e B pazmep Ha 95 068 xui. nB. Ot Tax 11 267 xui.js.
€ 3a PellOBHM KPEAUTHU EKCIO3MIMH, C IIeJl JONBJIHUTENHA 3allluTa U MOKpUBaHE Ha
CBILECTBYBAILlM PUCKOBE M 3aryOu, KOUTO HEe MoraT Jia ObJaT KOHKPETHO ONpPEIEeHU 32
BCAKa OTAenHa ekcrnozunusa. CrenupuyHUTe NPOBU3UMM 3a 3aryoM oT oOe3leHKa 3a

PEAOBHUTE KPCAUTHHU CKCIIO3UIIMU CC 3aJCJIAT 3a 000co0eHU HOpT(I)GfIJ'IPI 0 IpU3HaAKa

OTpacshJ, Ha Oaza HUCTOPHUYCCKHU OIIUT. Ocrananara 4acT OT 3aACIICHUTC CHeI_[I/I(I)I/I‘{HI/I

MPOBU3HH € 33 KJIaCU(PUIIUPAHUTE KPEIUTH U3BBH Ipyna ,,peJOBHH" U € B pa3Mep Ha

83 801 xuu1. aB.

O6C3HCHCHI/ITC eKCIOo3UIlMK Ha baHkaTa u3Lsio ca (bOpMI/IpaHI/I OT NpCAOCTABCHU KPCAUTU

Ha KJIMCHTH B CTpaHara.
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Nudopmanns 3a npuzHatu ABKO u AE3 npu npujarase Ha CTaHAAPTH3HPAH

OJAX0/1 32 KPCAUMTECH PUCK

Ilpu wm3rotBsiHe Ha ortuera mo Hapenba Ne 8 bouarapcka Oanka 3a pasButne AJl m3mnonssa
MOCTICIOBATEeTHO KPEAUTHUTE OLICHKM Ha ATEHIMS 3a BbHITHA KpeauTHa oreHka (ABKO)
Standard &Poor's u npu snunica Ha oreHka ot Tazu ABKO, usnon3sa ornenku Ha Moody's,

wm Ha Fitch's.

Onenku Ha ABKO ce u3nosnsBar npu Kjac €KCrno3uiuu B3emanust uiau ycioOBHHM B3€MaHMS
OT MHCTUTYyUMH. B Tabimnara mo-mony ca NpeAcTaBeHM eKCHo3uuuuTe Ha baHkata KbM
KOHTpareHTH (KpeAUTHU HHCTUTYLMH), 32 KOUTO MMa IPHUCHAECHO KPEIUTHO KauyecTBO OT

npusHata ABKO.

CreneH Ha KPEAUTHO Ka4Y€CTBO

bamancoBa croitHOCT Ha
€KCITO3HIINTE

XWUJIL.JIB

PuckoBo nperersieHa CTORHOCT Ha
EKCTIO3ULIUHITE

XHWJIL.JIB

1 - -
2 114 310 53 589
3 414 206 148 315
4 134 332 129 971
5 45 965 45 965
6 - -
00110 708 813 377 840

B 3aBucumoct ot KPCAUTHOTO KAa4CCTBO HAa KOHTPAIrCHTUTC WU OCTATbYHHUSA CPOK OO0 IIaACKa
Ha CKCIIO3MIUHUTE, CC€ OIpCacisd PHUCKOBO MPCTCricHara CTOﬁHOCT, KOATO Yy4dacTBa IIpU
OIpEACIIAHC HA KAITUTAIIOBUTE N3UCKBAHUS 3a KPEIUTCH PUCK.

BbTpeninu Moaeau 3a Na3apeH puck

boar apCKa OaHka 3a pa3BUTUC AI[ HC U3II0JI3Ba BBTPCHIHU MOJCIIN 3a 11a3apCH PUCK.

Excno3uiys KbM onepanuoHeH PUCK

[Ipu u3uucnsiBaHe Ha KalMTAJIOBUTE M3MCKBAaHM 3a ONEpalMoHeH pucK bbiarapcka GaHka 3a
pazsutre AJl m3nomssa [logxona Ha 6a3uCHUST UHIUKATOP.

KanurajaoBy MHCTPYMEHTH B 0aHKOBUSA NOPTdeiia

[putexaBanute oT bbiarapcka 6anka 3a pa3putre AJ] KanuTaJoBH WHCTPYMEHTH ca B pa3mep
Ha 2 007 xwr. nB. u ca ¢ HechimecTBeH JsuT (0,12%) B cymara Ha akTuBHTe Ha baHkara. Te
HC OKa3BaT CHIICCTBCHO BIMAHUC BHPXY )]eleOCTTa " PE3YITATUTC HaA Bbankara.
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JInxBeH pucK B 0aHKOBUS OPTdeia

EcrecTBO Ha JIMXBeHUS] PUCK, OCHOBHU MPeIINOJI0KEeHUSI U YeCTOTA HAa U3MEPBAHETO Ha
JIMXBEHHUS PUCK

CeoraacHo ui. 336, an.4 ot Hapen6a Ne8 na BHbB paBHOCTOIHO OmoBecTsIBaHE € HapaBeHO B
rogumHus puHaHcoB oTueT 3a 2012 .

KosedmuBoCT Ha 10X0/1a IPU NPUJIATaHe HA JINXBEHU IOKOBE
Ceraacuo ui. 336, an.4 or Hapen6a Ne§ na BHbB paBHOCTOHHO OmoBecTsIBaHE € HAMPaBEHO
B rouiiHus puHaHcoB otyeT 3a 2012 1.

CeRiopuTH3anus

B cBosiTa nefinoct brarapcka 6anka 3a pazsutue A/l He npuara CEKIOpUTH3ALMAL

TexXHHKM 32 peIVIHPaHe HA KPEeANTEH PUCK

C men mo-roiisiMa CHTYPHOCT M MUHHMHU3UpPAaHE Ha KPEIUTHUS PHCK, baHkara mpemnoctaBs
00e3MevYeHr KPEeIUTH Ha CBOUTE KJIMEHTH, KaTo Cla3Ba MPHUHIMIIA Ha JIOCTaTbYHOCT H
JIUKBUIHOCT Ha oOe3neueHusaTa. [Ipuerure obe3nedeHus ce 3aBexkaaT Mo Ma3apHa CTOWHOCT,
KaTo OllCHKaTa Ha JBJTOTPAWHHUTE aKTUBH CE U3BBPIIBA OT JUIIEH3UPaH oreHuTeN. [Ipuerure
Kato oOe3rneueHrue ABUKUMHU M HEJBW)KMMH BEIM M MMOTH 3aIbJDKUTEIIHO CE 3acTpaxoBar.
[lepronuuHo ce aHanmM3UpaT MPHUETUTE O0e3NeYeHUs OT TJeJAHa TOYKAa Ha EBEHTYallHU
W3MEHEHUs B CTOMHOCTTa MM U MPU KOHCTAaTHpaHa MPOMSHA, C KOSTO CE€ HapyllaBa
M3HCKBAHETO 3a JIOCTaThbYHOCT Ha oOe3meueHuero, baHkara M3MCKBa JOMBIBAHETO MY B
omnpezeneH cpok. bankara rnprema clieJHUTE OCHOBHU BHJIOBE 00C3IICUCHHS
* Bcuuku HEOBMKUMU HMMOTH M BEUIHH IIpaBa BBPXY TAX - UYpe3 ydpelnsBaHe Ha
3aKOHOBA WJIM JIOTOBOPHA HUITOTEKA;
* Ilpeanpustus U A5IOBE - Upe3 ydpeAsBaHE HA OCOOEH 3aJor Ha MPEANpPHITHE, WU
ISUT OT Thproseko apyskectso (OO, AN);
» KparkoTpaiiHu u ABATOTpailHM MaTepHaIHU aKTHBH - Ype3 yupeAsBaHE HA peajieH Win
0COOCH 3aJI0T;
» lleHHu KHHTH - Ype3 yUpeIsIBaHE HA peaJieH WIH 0COOSH 3aJI0T;
» TIlapuuynu B3eMaHHS MO0 0AHKOBU CMETKH - Upe3 yUpeasiBaHe Ha peajeH Wi 0COOCH
3aJI0T;
* brnaropomHu Mertanu, 37aTO, OWXKYTa, TPOU3BENCHHS HA H3KYCTBOTO, CKBIIOIEHHHU
KaMBbHH - Upe3 yupe/IsiBaHe Ha peasieH 3aJI0T;
* TloppuMTeNICTBO M TapaHIUU - Ype3 CKIIOYBAHE HA JIOTOBOP 3a TOPBUYUTEICTBO WU
npreMaHe Ha 0aHKOBY rapaHIIuy;
* 3acTpaxoBaTeIHH MOIUIIH.

B nporieca Ha pemymupane Ha KpeAUTHHUS PUCK 3a IlenUTe Ha oTuera nmo Hapenba 8, boarapcka
OaHka 3a pa3putre AJl M3Moa3Ba camo 4acT OT U30pOoeHHTe To-Tope ooe3neueHus. Ooe3neueHara
3aliyuTa C€ OCUrypsaBa OT aKTUBHU, KOUTO Ca AOCTATHYHO JIMKBUIHU WU HUMAT CPABHUTCIIHO
HENPOMEHJIMBA BbB BPEMETO CTOMHOCT.

OO6e3neveHusiTa, KouTo baHkara wW3MON3Ba 3a peaylHpaHe Ha KPEAUTHUS PHUCK ca
¢uHancoBu oOe3nedyeHus (OMOkuUpaHu mnapudHu cpencra u  3anoxeHu JIK nHa
OBJITapCKOTO MPABUTEJICTBO), 3ALIUTA C TAPAHIIUU U KUITUIIHU UIIOTEKU, KOUTO OTTOBAPST
Ha u3KcKkBaHusATa Ha wi. 39, an.2 Ha Hapenba 8. Ilpu npusHaBaHe Ha (UHAHCOBUTE
oOe3neueHrsl 3a peAylMpaHe Ha KpeIuTHUS pHUCK, baHkata cienud 3a W3MBIHEHHETO Ha
YCTIOBHUSATA 32 HUCKA KOpealus, paBHa CUTYPHOCT M OTIEPATUBHUTE U3NCKBAHMUSI.
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O0e3neyeHHs1, M3MOJI3BAHM 32 PeyllIpaHe HA KPeIUTHUS PUCK - KbM 31.12.2012 .
XWJI. JIEBa

duHancoBH 00€3IIEUEHUS

Brokupanu 3amura ¢
Bamosxe K (o
MMapU4HU wern JILK (n rapa”iuu

na3apHa CTOMHOCT)
cpencTBa

Ob6e3neueHue KUIUIICH UMOT

Ilo ki1acoBe €KCHO3UIUM - GamaHcoBa U 3a,u6ananc03a qacT

[{eHTpanHu npaBUTENICBA U
[{eaTpannn OaHKH - - -

WHcTutynun
- 62 384 - -
[Ipennpusitus
4 895 . - .
Ha npe6Ho
319 . - -
O0e3neyeH ¢ HEBIKIM
MOT 2230 . - 17 724
0610 7444 62 384 - 17 724

IIpu penyuupane Ha KpeauTHusi puck bbiarapcka Oanka 3a pazButhe AJl He H3MOI3Ba
0a1aHCOBO U 3a10a1aHCOBO HETUPAHE U KPEIUTHU JICPUBATH.

IloMTHKA ¥ NPAKTHKA 32 Bb3HAIPAKIEHUSITA

HHcﬁopmauuﬂ OMHOCHO npouyeca HA 63UMAHEe HaA peuleHus, U3noi3edr npu nojumuxkama 3a
6‘b3HCZZpClOfC0€HMﬂma, cvcmaea u omeosopHocmume Ha Komumema no 6'b3HClZpClJde€Hu}lma.

[Tonutukara 3a GopMupaHe Ha BB3HArpaXJIeHHATa € pa3paboTeHa Ha OCHOBaHHE
Hapen6a 4 na BHbB 3a u3uckBaHusATa KbM BB3HATPaXIEHUATa B OAHKUTE M € NpHUETa OT
VYnpaButenHus cbBeT Ha ,,bparapcka 0anka 3a pazsutue” AJl.

Opranure, KOUTO B3UMAT y4acTHe B IIPOLEca HA OJ00PSABAHETO M KOHTPOJIA HA MTOJUTHKATA 32
BB3HATPAKICHUATA Ca:

e Ham3opHusT ChBeT;

e KoMHUTETHT 3a Bb3HArpaKJCHUATA,;

e 3BeHara ¢ KOHTPOJHU (PYHKIUH.

HanzopHuAT chBET B3MMa pEIICHHS 3a OTPEICIITHE Ha MPOMEHIMBUTE Bh3HATPAXKICHUATA
Ha uneHoBeTre Ha YC Ha 6aHKaTa U Ha PHKOBOAMUTENAT HA yIpaBleHHE ,,BbTperieH oauT Ha
rpynara”’. PemieHus 3a omnpeneNssHe Ha TPOMEHJIMBHUTE BB3HATPAKIACHHUATA Ha BCHYKU
octaHanu nuia ce B3umar ot YC Ha GaHKaTta.

Ham3opHuAT chBET OTroBaps 3a OJOOPEHUETO W TOJIBbPKAHETO Ha TOJUTHKATa 3a
BB3HATPAKICHUS Ha OaHKaTa W ciead 3a HeiWHoTo mnpuiaraHe. ChIlo Taka on00psiBa
MOCIICABAIA TIPOMEHH B TIOJIMTUKATA 32 BB3HATPAXKICHUATA W HAONIOMaBa M aHAIM3HUPA
TEXHUTE €(EKTH.

OcHOBHO 3agbiDkeHMe Ha Ham3opHHS CBBET € 1@ TapaHTHpa, 4Ye TOJHMTHKaTa 3a
BB3HATPAKICHUATA Ha OaHKaTa HachbpuyaBa Pa3yMHOTO U €(EeKTHBHO yIMpaBICHUE HA PUCKA,
HE CTUMYJIMpa MPEKOMEPHOTO TIOEMaHe Ha PHUCK M HE OrpaHMYaBa OaHKaTa Jia H3rpaxkia
U TOJAbpKa cTaOMITHA KanuTanoBa 6asa.
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KomuterbT 3a BbBb3HAarpaxxJIeHUATA CE€ CBbCTaBs IO HA4yWH, KOWTO Ja OCHUTypsiBa
BB3MOXXKHOCT 3a B3€MaHE Ha KOMIICTCHTHHM M HE3aBHCHMH PCIIECHUS I10 OTHOIICHHWE Ha
MOJIUTUKUTE U IPAKTUKUTE 32 Bb3HATPAXKICHUSITA.

Unenosere Ha Komurera 3a Bp3Harpaxaenusta B bbP A/ ca:

[Ipencenarensar na HagzopHus chBeT;
Unen na HagzopHus cbBeT;
HavanuuksTt Ha ynpasienue ,,OuHaHcu”.

KomuteTsT 110 BB3HArpaKaACHUATA U3IIBJIHABA CJICIHUTC OCHOBHHA (bYHKI_II/II/II

OtroBapst 3a M3rOTBAHETO Ha TMpenopbku KbM Ham3opHuss cbBeT 3a
BB3HArpaXKICHUATa Ha wieHoBeTe Ha YC Ha OaHKaTa M HAa PBHKOBOJIUTENST Ha
ylpaBJeHue ,,BbTpelieH oqut’”’;

OTroBaps 3a M3rOTBSHETO Ha MPENOpbKU KbM YC 3a Bb3HArpaXJeHHUATAa HAa BCHUKU
OCTaHaJIH JIUIa, aIMUHUCTPATOPH 10 cMuUchiia Ha Hapenba 4 na bHB;

[Momnomara Hanm3zopuusi chBeT mHpu pa3paboTBaHE HA ISUIOCTHATA IOJUTHKA 32
BB3HATPAKICHUATA HAa OaHKATa;

Wma nocThIl 10 HE3aBUCUMH CTAaHOBHILA, U3pA0OTEHU OT BHTPEIIHU U BBHHILIHU JUIIA,
[0 OTHOUICHHE Ha JIeHHOCTTAa M JOKJIajBaHaTa WH(GOpMalUs OT MU KbM BHUCIIHS
PBKOBOJIEH IIEPCOHAIT;

CoppetictBa Ha Han3opHus ChbBET pU KOHTPOJIA BBPXY CTPYKTypaTa Ha CUCTeMaTa 3a
BB3HATPaKJCHHUS U HEWHOTO YIIPABJICHUE;

OOpbiia crenualHO BHUMAaHUE Ha OLEHKAaTa Ha U3I0JI3BAaHUTE MEXaHU3MHU 3a
OCUTYpsIBaHE Ha MPABUIHO OTYMTAHE B CUCTEMAaTa 3a BB3HATPAKICHHS HA BCUYKU
BUJIOBE PHCK, JIMKBUIHOCT U HUBA HA KalHUTala, KAKTO U Y€ ISJIOCTHATA MOJIMTHKA 32
BB3HATPAKICHUS € B CBOTBETCTBHE C JBITOCPOYHOTO CTAOUITHO M Pa3yMHO
yIpaBiieHUE Ha OaHKaTa;

[IpaBu creHapHilHM aHAIM3K W U3BBHPIIBA OEK-TECTOBE, 32 OLICHKA HA BIMSHUETO HA
OBbJeI BHHIIHN M BETPEIIHNA CHOUTHS BEPXY CHCTEMATa 3a Bh3HATrPAKACHUS;
KomuterspT 3a BB3HarpakJeHHsTa OTrOBapsi 3a KOHTPOJIA BHPXY M3BBPIIBAHETO Ha
OCHOBHHMS Y HE3aBHCUM TIpETIIe]l Ha MOJUTHKUTE U MPAKTHKHUTE 33 BH3HATPAXKICHUSATA,
Wwma mocThn 0 BCUYKM JaHHW W MHPOPMAIUs, CBBP3aHH C MpOIeca Ha B3eMaHe Ha
pereHust oT cTpaHa Ha Hag3opHus cbBeT, 3acsraliy U3rpaxJIaHeTo U MpHIaraHeTo Ha
crcTeMara 3a Bb3HarpaKaeHuUs;

WNma HeorpaHwueH AOCTHII 1O IpUIaTa WHPOpPMANUsS M JaHHU Ha (QYHKIHATA IO
yIIpaBJIEHUE HA PUCKA U KOHTPOJIHUTE (DYHKIINH;

OcwurypsiBa IOJXOAAIIO y4acCTHE Ha YIpaBJICHUATA ,,BBTpemeH oquT Ha rpymnara” u
,,PUCK U peryJaTUBEH KOHTPOI .

[Tpu mownckBane, mMpenocTaBs aJeKBaTHA MHPOPMAIUS 32 U3BBPIICHUTE NEHHOCTH Ha
Hanzopuus ceeer 1 OCA.

Hnupopmayus omuocHo 6pw3kama Mexcoy 6b3HASPANCOCHUemo U pe3yimamume Om
Oeliocmma

Bo3narpaxknaenusara ce ¢GopMupar B CHOTBETCTBHE C HAACKIHOTO M e()EKTUBHO
ynpasieHUe Ha pucka. [lonuTrkara He HachbpyaBa IPEKOMEPHOTO IMOEMAHE HAa PHUCK
OT CTpaHa Ha CbOTBETHUTE CIIYKUTEIIH;

dopMupaHeTO Ha BBh3HATPAXKIEHUATA TpsAOBa Ja OTroBaps Ha OM3HEC CTpATETHsTa,
LIEJINTE, LICHHOCTUTE U ABJITOCPOUHUTE UHTEpECH Ha baHkara.

Hexonconuaupana ocHoBa



OCHOBHH CTPYKTYPHH XapaKTePUCTHKU HA CHCTEMAaTa 3a BBh3HATPaXIACHUs, MHPOpMAIUs
OTHOCHO KpUTepuuTe, Ha 0azara Ha KOUTO CE€ OIMpEeJeNs MPaBoTo 3a MPUA0OMBaHE HA aKIUH,
OIIIMYA ¥ TIPOMEHJIMBH Bh3HarpaxjacHus. OCHOBHU MapamMeTpu U OOOCHOBKA HA CXEMHUTE 3a
IIPOMEHJINBO Bb3HATPAXKICHUE U APYT'H MAaTEPUAIIHU CTUMYJIU.

B’BSHana)KI[eHI/IHTa CcC (bOpMI/IpaT OT ABAa KOMIIOHCHTA.

[Tocrosinen (He ce BiIusie OT pE3yNTAaTUTE U TOETUS PUCK) — ompeneis ce Ha 0aza Ha
MO3ULMATA, KOSTO 3aéMa CHOTBETHUS CIY)KMTEI M OTIOBOPHOCTUTE KOMTO IIOEMA.
[ToCcTOSITHHOTO BB3HArpaXkJA€HUE C€ ChbCTOU OT 3aIllaTa U JAPYrd IUIAIIAHMS, PEJOCTABEHU 110
npeleHKka Ha OaHKaTa, HE3aBHCEIIM OT IOCTUTHATUTE W (UHAHCOBM pe3yiaTaTd U
HECh3/1aBallld CTUMYJIH 32 IOEMaHE Ha PUCK;

[IpomennuB (0a3upaH Ha IMOCTUTHATH PE3YJNTAaTH) — ONpEAeis ce B ChOTBETCTBUE C
T00pOTO MpEACTaBSIHE HA CIYKHUTENS KaTo UMa 3a IIeJl 1a TO MOTUBHUPA IPH U3IIBJIHEHUETO Ha
OBJelH 3a/1a41, KaTo Ce CIa3BaT CJICIHUTE U3UCKBAHUSA:

OcurypsiBa ce 10CTaThYHOCT Ha OCHOBHOTO (ITOCTOSIHHO) 3aIUIAINAHE;

Omnpenenst ce J0CTaTbYHO JABIBI HEPUOJ Ha 3aAbpKaHE HA IPOMEHJIUBOTO
BB3HATIPaK/ICHHE;

OcurypsiBa ce 6ajgaHc MEXy CTUMYJIUTE U JbITOCPOYHUTE UHTEpECH Ha OaHKaTa, KaTo ce
IIEJIM BB3HArpaX1aBaHe Ha IepCOHANa 3a Pe3yATaTUTE, IOCTUTHATU B IBITOCPOYEH IUIAH.

bankara ompenenst 40% MakcMManaHO IPOLEHTHO CBHOTHOLIEHWE Ha IPOMEHJINBOTO
BB3HArpaKJeHHUE CIPSMO OOIIOTO Bh3HATPAKICHHUE.

He ce nomycka u3miamanero Ha 00e31eTeHns OT TUIA ,,3]1aTeH HapayT’, OCUTypsIBaLl
rOJIeMH IUTAIIAHUSI Ha CIYXKHUTEIH, YHHUTO MPABOOTHOIICHHS C€ NpeKparsBar, 0e3 na Obiae
OTYETEHO HUBOTO HA PUCK U PE3YATATUTE OT JEHHOCTTA HA CHOTBETHUTE CIYKHUTEIH.

[TomoOHM mamaHus cieiBa Ja OTpassBaT Pe3yITaTUTE, IOCTUTHATH B IBJIITOCPOYCH TUIAH
Ha ChOTBETHUTE JIMLA U J]a HE Bb3HArpaX/1aBaT HEeycCIIeX.

OOmuAT pasMep Ha MPOMEHJIMBHUTE BB3HATPAXKIACHMS HAa HUBO OaHKa ce GopMmMupa Ha
06a3a nmpuiaraHe Ha KonuyecTBeHH ((unaHcoBM) Kkputepuu. OOmUAT pasMep Ha
IIPOMEHJINBUTE BB3HATPAXKICHUS CE OIpeess, ChIilacHO pemeHne Ha YC Ha 6aHkaTa, KaTo
nporeHT oT RORAC nnu EVA, onpezenen 3a Besika (prHaHCOBa roJuHa, ciejl NpueMaHe Ha
oTyeTa 3a JieliHocTTa Ha O0aHkara oT O010TO chOpaHUe Ha aKIIMOHEPUTE.

[Tpy BCHMYKM MOJIOXKEHUS TPOMEHIMBO Bb3HArpaKIACHUE HE ce pas3lpenens NMpH MOI0XKEHHE,
ye OaHKaTa JAeKIapupa OTpHLaTeeH (HMHAHCOB Pe3yiITaT 3a CbOTBETHATA TOJIMHA.

Konuuecmsenu (punancosu) xkpumepuu - KpUTEpUM 3a OIEHKAa Ha pPE3YyITaTUTE OT
JelHoCTTa, OOXBalllallld pHUCKAa M BKIIOYBAIM KOPEKIMs 3a PUCK U M3MEpHUTEN 3a
MKOHOMMYECKaTa e(peKTUBHOCT, KOUTO OaHKaTa M3I0JI3Ba ca:

Bw3ppamaemoct Ha puckoBus kanutan (RORAC), koifTto ce ompeaens Karo
ChOTHOILIEHUE MEX ]y onepatuBHUs puHaHcoB pe3yaTaT (EBTDA) u pa3mepa Ha anokupaHus
puckoB kanutain (VaR) 3a mokpuBaHe Ha pUCKOBETe B AEHHOCTTA Ha OaHKaTa, KOWTO BKIIIOYBA
U JONBJIHUTETHOTO KalUTaIOBO U3UCKBAHE ONPEECIIEHO B PAMKUTE Ha MpoIieca 10 BbTPelIeH
aHanu3 Ha agekBaTHocTTa Ha kanutana (BAAK) cerimacuo Hapen6a Ne8 na BHb.

HNxonomuuecka poxomHoct (EVA), kodaTro ce ompenens Karo pasiuKka MEXAy
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oneparuBHUs ¢puHancoB pe3ynrat (EBTDA) u cpenno-npererienara meHa Ha cOOCTBEHUST U
3aeMHUs Kanutail Ha Oankara (WACC).

KayectBenn (HeuHAaHCOBM) KpPUTEPHUH — H3MOJI3BAaT CE 3a OICHKA (arecramus) 3a
paboTraTa Ha OTIEIHHUTE CIYKUTENHU. TakuBa ca MOCTUTAaHETO HA IIEJIUTE HAa ChOTBETHOTO
3BEHO, YIOBJIETBOPEHOCT HAa KIMEHTUTE, NpuUIbpxaHe KbM lIpaBuiara u mpoueaypure 3a
kpeauTHa neHocT Ha BBP AJl, cma3BaHe Ha BBTPEIIHU W BHHIIHM MpaBuia, PbKOBOJHU U
YIPABICHCKM KayecTBa, padoTa B €KWIl, TBOPUECTBO, MOTHBALUS U CHTPYIHUYECTBO C
JIPYTUTE CTPYKTYpPHU 3BEHA U C KOHTPOJIHUTE (PYHKIIHU.

0Obobwena KonuvecmeenHa UHGOpMayusi OMHOCHO 8b3HASPANCOCHUAMA HA TUYAmMa no yi.
2, m. 1, 2u4 om Hapeoboa Ne 4 na FHBE om 2010 2. 3a uzuckeanusama KoM 6b3HACPANCOEHUAMA
6 bankume:.
bankara e npuesna CIuChK Ha KaTEropusATa IMEPCOHA, 32 KOHTO ca MPUIIOKUMH Pa3Nnope10nTe
Ha Hapen6a Ne 4 na BHbB or 2010 r. 3a u3uckBaHusita KbM Bb3HarpaxJaeHUATAa B OAHKUTE.
OcBen Bucmus pbKoBoAeH nepcoHan (wienoBe Ha HC m YC), TOo3uM CHUCHK BKIIOYBA H
BCUYKY HAYAJTHUIM HA YIPABICHUS M CAMOCTOSTEITHH OT/IeTH B OaHKaTa.

® pazmep Ha 200UWHUME Bb3HASPAIICOCHUS, PA30eNeHU HA NOCMOSHHU U
NPOMEHNIUBU 8b3HASPANHCOEHUS, U OPOU HA NOJyYamenume um,

bpoii Ilocmosannu IIpomennueu Obwo
cayorcumenu Bb3HAPANCOCHUSL | 6bL3HASDANCOCHUSL | 6b3HASPAICOCHUS.
34 1,746 xun.ne - 1,746 xun.ze.

® pasmep U 6UO HA NPOMEHIUBUME 6b3HASPANCOEHUs, pA30eNeHU HA NapUudHu
cpeocmeda, akyuu, C6bP3aHu ¢ AKYuU UHCMpymMenmu u Op. - HIMa TaKHUBa.

® pasmep  HA  PA3CPOYEHUME  Gb3HASPANCOEHUS,  pa30eleHu  Ha  eeue
noxyyeHu/npuoodbumu U maxkuea,  Koumo  npedcmou  oa  OwvOam
NoOYyYeHU/npuoooumy- HAMa TaKHBA.

® pazmep Ha wacmma om onpedeieHume 200UUHU PA3CPOYECHU 6b3HASPANCOCHUS,
noyyeHa/npuooouma cied omuumaHne Ha pucka- HAMa TaKUBA.

® paszmep HA NIAWAHUAMA NPU HAEMAHe U NPeKpamsiéane Ha 002080pPU, U3BbPUUEHU
npe3 omuemunama 200uHa, u Opoll Ha noxyuamenume HA MAKUBA NIAAWAHUS -
HSIMa TaKWBa.

® pazmep Ha NIAWAHUAMA NPU NPEKPAMsBAHe HA 0020680pU, ONpedeieHU 3a
omuemHama 200uHa, Opou Ha NoxyYyamenume u HAli-6UCOKUAM UHOUBUOYALEH
pazmep: HIMa TaKUBA.
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